LAAC: Weekly Leadership Update 
February 15, 2019 


Agenda 


Questions in YELLOW 

1. North Star: Long-Term Facilities Use Agreements 

• No specific questions; updates below. 

2. North Star: Renewal Criteria & Performance Framework 

• No specific questions; updates below. 

3. North Star: Authorizing Policy & Oversight 

• No specific questions; updates below. 

4. North Star: BD5 Representation 

• Can we roll out event details at the LAAC meeting tomorrow? Who do you think would 
draw the most interest: Monica, Nick, Kelly? Are you okay if we try to get all three to 
attend? 


5 . 


6 . 

7. 

8 . 

9. 


Sub-Priority: Locally-Led Legislative Advocacy 

• Based on feedback from Back to Session, we are working to re-structure Advocacy Day. 

Options include: canceling entirely and mobilizing members only in rapid-response to 
priority legislation; or, keeping a pre-scheduled day (April 10 for LA, other Wednesdays in 
April for other regions) but shifting attendance focus from ED/CEO to emerging leaders 

How would you like us to proceed with planning for LAAC involvement in Advocacy Day? 
Ad Hoc Sub-Priority: Charter Community CAO Supports 

• No specific questions 

Ad Hoc Sub-Priority: Enrollment Committee 
Ad Hoc Sub-Priority: LAAC Leadership Transition 

• Proposed timeline and plan forthcoming for next week’s call. 

Additional Updates: 

• The LAAC will meet with Superintendent Beutner for one (1) hour on Wednesday, 
February 20, 4:30pm-5:30pm. What do you think of the following agenda/structure for 

the meeting? 

o Introductions (5 min) 

o Resetting our relationship post-strike: vision for partnership from here (10 


min) 

o Distric 


District Priority: Pass a Parcel Tax (Charter Asks/District Response) (20 min) 

o Charter Priorities (30 minutes) 

• Long-Term FUA Discussion (Charter Asks/District Response) (10 min) 

• Renewal Criteria and Performance Framework Discussion (Charter 

sks/District Response) (10 min) 

Authorization and Oversight Discussion (Charter Asks/District Response) 

(10 min) 

o Next Steps and Conclusion (10 minutes) 

Revised LAAC February Meeting Planning (Wednesday, February 20, 3:00pm-4:00pm) 
o With the council meeting rescheduled to 2/20 just prior to the LAAC meeting 
with Superintendent Beutner and for less time, we will need adjust the agenda 


J Ask: 
Aut 


we settled upon and distributed last week. 

• What are your thoughts on the following proposed agenda? 





















































LAAC: Weekly Leadership Update 
February 15, 2019 


o Welcome and Socializing (5 min) 

o Post-Strike Polling Data Background and Context (10 min) 

o Post-Strike and Moratorium Resolution Debrief (25 min) 


i. Pluses (7 min) 

ii. Deltas (7 min) 

iii. Share our (10 min) 


o Preparation for meeting with Superintendent Beutner (10 min) 


i. Circulate Agenda 

ii. Identify leads 

o Overview of Next Steps: (5 


Overview of Next Steps: (5 min) 

Board District 5 Election 


ii. 


LAAC Step-Back Following Board District 5 Election: 
Extend March 7 meeting one hour 

iii. CCSA Conference and Regional Meeting 

iv. LAAC Leadership Transition and New Membership 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o We supported our Facilities/Legal team by collecting feedback from members on this 
year’s Prop 39 preliminary agreements first issued on February 1. 

■ What’s Happening Next Week: 

o We will continue with grasstops advocacy with board members and the Superintendent 
around long-term facilities use agreements and potentially leveraging movement post¬ 
moratorium resolution and/or parcel tax support. 

■ Working Group Updates: 

o No updates. 


North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 
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Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

o We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

■ What Happened Last Week: 

o CCSA approached Green Dot about requesting the CORE work with CCSA to model and 
index charter performance using CORE'S growth metric and CA Dashboard indicators as 
measures. This will allow us to continue to evaluate possible changes to renewal statute 
as well as inform local policy discussions. 

o Some schools began receiving letters from LAUSD concerning next year’s renewals, 
including a current look at where the school is relative to renewal statute. 

■ What’s Happening Next Week: 

o We will continue to gather information about any changes to the SPF. 

o We will reach out to members to collect renewal letters and then CSD to discuss the use 
of these letters. 

■ Working Group Updates: 

o No new updates. 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

o No updates at this time. 

■ What’s Happening Next Week: 

o We will continue with grasstops advocacy with board members and the 

Superintendent around potentially leveraging the post-moratorium resolution 
environment and/or parcel tax support for CSD structural/personnel changes. 

■ Working Group Updates: 

o No new updates. 

North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 
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o LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

■ What Happened Last Week: 

o This week, LA RA began the process of planning towards two GOTV events for the March 
5 election with the primary objectives of: 

1) Expanding the electorate in the Southeast cities. 

2) Building campaign infrastructure and member buy-in towards collective action for the 
May runoff and 2020 board and legislative elections. 

We are working to identify a school in the Southeast where we can accommodate 100+ 
volunteers to phone bank and canvass, find elected officials to speak to volunteers about 
increasing voter turnout, and work with cross teams to drive turnout to the event. To equip 
leaders to reach out to their communities, we are adapting past years’ C3 toolkits to the BD5 
election, with election information, sample communications, and family-directed resources. 

■ What’s Happening Next Week: 

o Next week, we will send out a finished C3 toolkit and an update to charter leaders on 
Wednesday, asking them to mobilize for the March 2 nd event, and potentially a March 4 
event as well. We will confirm the school where the event will be held and work with 
CCSA cross teams to support in event preparations. 

■ PAC Updates: 

o No new updates. 

Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

o Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

■ What Happened Last Week: 

o Shirley Weber introduced AB575, CCSA's sponsored LCFF legislation that would provide 
additional funding for students in the lowest performing subgroup not currently 
receiving supplemental federal funding or additional LCFF funding, 
o Education Committee Chairs Connie Leyva and Patrick O’Donnell introduced CMO 

transparency legislation that reflects the compromises we reached with CTA on this topic 
last year. While this bill is crude policy, we expect it to move rapidly through the Senate 
(as quickly as next week) and the Assembly to be signed by the Governor. 

■ What’s Happening Next Week? 

o Next week is the bill introduction deadline, and we will be monitoring for the likely 
introduction of bills hostile to our schools. We expect several aggressively hostile bills 
that target growth, fiscal impact, and appeal rights. 

Additional Updates 


Enrollment 
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• On Friday, we connected again with GPSN on their efforts to expand participation in the ApplyLA 
common enrollment platform. Since the ApplyLA team is setting ambitious targets for expansion, 
and since the expansion particularly will target existing members of the program for inclusion of 
additional schools, we will include an opportunity for the broader LA charter community to learn 
more and potentially opt into the expansion in the coming weeks. 


PCNR : 

• ICEF Inglewood MS: 

o ICEF Inglewood MS will have its renewal petition vote on March 6. We will connect with 
board offices again following our initial letter and advocacy to the IUSD board around 
PCNR. We focus efforts this week on working closely with SPAR and Communications to 
generate a tone-right plan to advocate against the ICEF renewal given our existing 
relationships and dynamics on the ground. 

LA County 

• A one-term HS with only 3 years of performance -Intellectual Virtues Academy HS—was 
renewed unanimously at LACOE. The renewal was based primarily on the school’s strong 
financial position use of NWEA data to demonstrate widespread growth for all student 
subgroups. This has implications for other schools, like Animo City of Champions, who will face 
similar challenge of pursuing renewals without any state data (and likely less friendly board). 

• Senator Holly Mitchell joined Councimember Herb Wesson and Former Councilmember Jan 
Perry as a candidate to succeed Mark Ridley Thomas as County Supervisor for the Second 
District. Board of Supervisors oversee the LACOE Superintendent and appoint LACOE Board 
members. 

Personnel: 


• Chris on PTO 2/21-22 



